
 
 

Plan 20Thirty Steering Committee - Agenda 
Wednesday, October 27, 2021 

6:00 PM to 8:00 PM 
 

Details for the Microsoft Teams meeting are included in the meeting 
request that was sent to members  

 

1. Introductions and Housekeeping (20 minutes) – Roundtable 
 
• Each member introduces who they are and why they are 

interested in serving (1 minute per member) 
 

2. Presentation (30 minutes) - Hailey Wright 
 
• Plan 20Thirty Mandate and Terms of Reference 
• Plan 20Twenty achievements and outstanding items (INFO-19-

52) 
• Downtown Safety and Security Action Plan overview (CNCL-

21-72) 
• Downtown Senior Staff Task Force overview 
• Questions 

 

3. S.W.O.T. Exercise (60 minutes) – Roundtable 
 
• Analysis of the Strengths, Weaknesses, Threats and 

Opportunities in relation to Downtown Oshawa as it pertains to 
growth, investment, business success and space-making   

 

4. Next Steps and Next Meeting (10 minutes) – Hailey Wright 
 

http://app.oshawa.ca/agendas/Development_Services/2021/06-07/REPORT_DS-21-124.pdf
http://app.oshawa.ca/agendas/Info_Package/2019/02-12/INFO-19-52.pdf
http://app.oshawa.ca/agendas/Info_Package/2019/02-12/INFO-19-52.pdf
http://app.oshawa.ca/agendas/city_council/2021/09-27/REPORT_CNCL-21-72.pdf
http://app.oshawa.ca/agendas/city_council/2021/09-27/REPORT_CNCL-21-72.pdf
https://www.durham.ca/en/living-here/downtown-oshawa-support.aspx#Supports
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