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1.0 PURPOSE 

To: 
Council in Committee of the Whole 

From: 
Ron Foster 

Auditor General 

To report on the review of shared services with the Oshawa Public Library, 

2.0 RECOMMENDATION 

Item: 

AG-09-06 

File: 

C-1000 

It is recommended to City Council: 

Date of Report: 

September 17, 2009 
Date of Meeting: 

September 28, 2009 

Subject: Review of Services Shared with the Oshawa Public 
Library 

Public Report 

That the findings contained in Report AG-09-06 dated September 17, 2009 regarding the Review 
of Services Shared with the Oshawa Public Library be referred to the Commissioner of Corporate 
Services for a report back to the Finance and Administration Committee. 

Ward@): ALL 

3.0 EXECUTIVE SUMMARY 

This review identified an opportunity for the City to provide additional shared services to the 
Oshawa Public Library. 

4.0 INPUT FROM OTHER SOURCES 

4.1 Input from Management 

9 City Manager 
9 Commissioner, Corporate Services 
9 Director, Finance Services 

ANALYSIS 

5.1 Objectives 

The objective of this review was to identify potential services that the City could provide cost- 
effectively to the Oshawa Public Library. 
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5.2 Scope 

This review examined the extent to which services are shared within 27 other libraries within 
medium-sized and large municipalities within Ontario. 

5.3 Procedures 

The review included benchmarking with other libraries and discussions with managers within the 
City to identify additional services that could potentially be provided cost-effectively to the Oshawa 
Public Library. 

5.4 Background 

In 2008, senior management initiated discussions with the Oshawa Public Library (Library) about 
the potential for shared services. There was general agreement that it would be mutually 
beneficial to examine shared services opportunities. The Office of the Auditor General identified 
an audit project for the Library in the 2009 audit plan and recently conducted a benchmarking 
exercise to identify relevant practices within other libraries in Ontario. 

In 2008, the City of Oshawa provided approximately $7.7 million in grants to the Library which 
operates autonomously with its own staff and Board. The Library performs all purchasing and 
payroll functions in-house using an ACCPAC financial package. The vast majority of information 
technology and human resource functions are also performed in-house. 

5.5 Find ings 

Shared 
Peoplesoft 

Separate 
Financial 
Svsterns 

Unlike the Oshawa Public Library, the majority of the 27 libraries that were examined by the Office 
of the Auditor General share a number of services with the municipalities in which they reside. 
The areas most commonly shared are financial, information technology and human resources 
services. The area that is shared to the greatest extent is in the financial area. A summary is 
provided below. 

Hamilton, Oakville and 
Kingston 

Whitby, Ajax, Windsor, 
Burlington, Kitchener, 
Thl ~nrler Rav 

Shared 
Services 

Information 
Technology 
Separate - 7 
Shared - 20 

Finance 

Separate - 6 
Shared - 21 

Human 
Resources 

Separate - 7 
Shared - 20 

Other Shared 
Services 

Miscellaneous 
services including 
legal, mailroom, 
purchasing, major 
maintenance and 
insurance- 27 
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Three of the larger municipalities that provide shared PeopleSoft systems to the public libraries 
indicated that the arrangement is both convenient and cost-effective. Providing financial services 
to the Oshawa Public Library could result in considerable savings in the financial administrative 
area which includes payroll and personnel administration. 

It is recommended that the City's Finance Services team meet with Library management to 
examine the opportunity for the City to provide additional services such as financial, information 
technology and human resources services. 

5.0 FINANCIAL IMPLICATIONS 

Implementing the recommendations within this report will lead to annual cost savings. 

7.0 RESPONSE TO THE COMMUNITY STRATEGIC PLAN 

The Office of the Auditor General assists Council and the City's administrative team with the 
identification and management of risks. Effective risk management is required to achieve the 
goals, objectives and strategies set out within the Community Strategic Plan. 

?& 
Ron Foster 
Auditor General 


