
Report 

1.0 PURPOSE 

To: Council in Committee of the Whole 

From: Ron Foster 

Auditor General 

To present a report on the audit of receipts in the City's recreation facilities 

2.0 RECOMMENDATION 

Item: 

AG-10-08 
File: 

C-I 000 

It is recommended to City Council: 

Date of Report: 

May 25,2010 
Date of Meeting: 

June 7,2010 

Subject: 
Audit of Receipts in the City's Recreation Facilities 

Public Meeting 

That Report AG-10-08, Audit of  Receipts in the City's Recreation Facilities, dated May 25, 
2010, be received for information. 

Ward@): ALL 

3.0 EXECUTIVE SUMMARY 

The following changes are recommended to bolster the safeguards in place over receipts 
within the City's recreation facilities: 

Customer information should be obtained to ensure the validity of cash refunds; 
Training programs and cashiering procedures should be updated to ensure that 
transactions are voided only when necessary to correct clerical input errors or order 
errors made by customers; and 
Supervisory staff should monitor the number and frequency of voided transactions. 

Management agrees with these recommendations and will implement revised procedures 
on a timely basis. 



Report to Council in Item: AG-10-08 
Committee of the Whole (Continued) - 2 - Meeting Date: June 7, 2010 

4.0 INPUT FROM OTHER SOURCES 

During the preparation of this report, input was obtained from the following individuals: 

9 City Manager 
> Commissioner, Community Services 
9 Commissioner, Corporate Services 
9 Director, Finance Services 
P Director, Recreation Services 
9 Director, Strategic and Business Services 

5.0 ANALYSIS 

5.1 Objectives 

The objectives of the audit were to assess the adequacy of internal controls over receipts in 
the City's recreation facilities. 

5.2 Scope 

This audit examined internal controls over the collection, recording and deposit of receipts 
in the recreation facilities between January 1, 2010 and May 15, 2010. 

5.3 Procedures 

The audit included a review of the City's procedures, activities and reports designed to 
collect, record and safeguard receipts in the City's recreation facilities. 

5.4 Background 

The Recreation Services Branch of the Community Services Department has annual 
revenues of approximately $4.0 million. Revenues from January 1, 2010 to April 30, 2010 
were approximately $1.8 million. 

5.5 Findings 

This audit examined the adequacy of internal controls over receipts within the Recreation 
Services Branch from January 1, 2010 to May 15, 2010. It included a review of physical 
security over receipts, recording of revenues, segregation of duties and policies for staff 
that handle receipts. 

Testing indicated that cash refunds issued to customers are not formally validated by the 
customers. It is recommended that customer signatures and phone numbers be obtained to 
ensure the validity of cash refunds. 
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Testing also indicated that insufficient training and controls are in place over voided 
transactions. Some cashiers that were hired recently are entering transactions into the 
system to check prices and are then voiding the transactions rather than consulting 
authorized price lists to respond to customer enquiries about the price of services. In some 
facilities, as many as 20 voids were occurring per shift per cashier. While voided 
transactions are necessary at times, they should normally be far less frequent (1-2 per shift 
in the smaller volume facilities and 4-5 per shift at the Legends Centre). It is recommended 
that training programs and cashiering procedures be updated to ensure that transactions 
are voided only when necessary to correct clerical input errors or order errors made by 
customers. It is also recommended that supervisory staff monitor the number and 
frequency of voided transactions. 

Management agrees with these recommendations and will implement revised procedures 
on a timely basis. 

6.0 FINANCIAL IMPLICATIONS 

Implementing the recommendations contained within this report will improve controls over 
receipts in the City's recreation facilities. 

7.0 RESPONSE TO THE COMMUNITY STRATEGIC PLAN 

The Office of the Auditor General assists Council in holding itself and its administrators 
accountable for the quality of stewardship over public funds and for the achievement of 
value for money in City operations. Taking action and ensuring accountability is one of the 
objectives contained within the Community Strategic Plan. 

Auditor General 


