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PUBLIC REPORT 

1.0 PURPOSE 

To present a report on the follow-up audit of internal controls over cash receipts and 
parking tokens within the municipal parking system. 

2.0 RECOMMENDATION 

It is recommended to City Council: 

That the findings and recommendations contained in Report AG-12-04 dated November 
21, 2012 regarding the Follow-up Audit of Controls over Cash Receipts & Parking Tokens 
within the Municipal Parking System, be referred to the Commissioner of Community 
Services for a report back to the Community Services Committee. 

3.0 EXECUTIVE SUMMARY 

For the most part, internal controls over cash receipts are operating effectively. Internal 
controls over parking tokens need to be bolstered, however, as they are not operating 
effectively. Further, the practice of selling parking tokens at a discount to individuals 
should be presented to Council for consideration as it is not consistent with Council policy. 

4.0 INPUT FROM OTHER SOURCES 

4.1 Input from Management 

During this audit, information was obtained from the following individuals: 

• City Manager 
• Commissioner, Community Services 
• Director, Works &Transportation 
• Manager, Parking Services 
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5.0 ANALYSIS 

5.1 Objectives 

~ 	The objectives of the audit were to assess the adequacy of internal controls over 
parking cash receipts and parking tokens and to review the status of audit 
recommendations from Report AG-11-06 which was issued to Council in May 2011. 

5.2 Scope 

~ 	This audit examined internal controls over parking cash receipts and parking tokens 
during the month of October 2012. 

5.3 Procedures 

~ 	This audit examined internal controls over parking cash receipts and parking tokens 
within the City's parking maintenance office, parkades, lots, pay and display devices 
and meters. 

5.4 Background 

~ 	The Parking Services Section (Section) is responsible for management of the City's 
3,400 parking spaces within the three parkades, seven lots and City streets. The 
Section employs three full-time staff, three part-time staff, one supervisor and one 
manager who reports to the Director of Works and Transportation within the 
Community Services Department. 

~ 	Cash receipts from the municipal parking system were approximately $991 ,000 in 
2011. Approximately 36,000 tokens were collected that same year. Each token has a 
face value of 63 cents and is valid for one half hour of parking. 

5.5 Findings 

5.5.1 Parking Tokens 

~ 	In 1999, the City introduced parking tokens to assist businesses in the downtown area 
by allowing them to pre-pay for parking for their customers at discounts of up to 33% 
for bulk purchases. 

~ 	 During the first 1 0 months of the current year, parking staff have collected 
approximately 24,000 parking tokens. Assuming that an average discount of 25% 
applied to these token sales, the City provided a subsidy of $3,780 to customers of 
downtown business and other individuals who parked within the municipal parking 
system during this period. 
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~ 	In Report AG-11-06, it was recommended that formal procedures be implemented to 
account for all parking tokens and that amounts on hand be reconciled on a daily basis 
to the Parking Attendant's Reports. Our observations and audit tests performed during 
October 2012 indicated that internal controls over parking tokens are still not operating 
effectively. 

~ 	In the absence of effective internal controls over parking tokens, theft or unauthorized 
sales of parking tokens could occur and not be possible to detect. Our specific 
concerns include the following: 

• 	 Attendants at the parkades do not account for the quantity of tokens on hand when 
they complete the daily or weekly Attendant's Reports. It is recommended that the 
number of tokens on hand be recorded when the daily and weekly Attendant's 
Reports are 'completed. It is also recommended that the Parking Supervisor 
maintain an independent perpetual inventory log of tokens on hand at the parkades 
and verify on a monthly basis that the amounts of tokens on hand match the 
perpetual inventory log. 

• 	 Perpetual inventory records of the parking tokens on hand within the parking 
maintenance office at City Hall are not maintained. It is recommended that the 
Parking Supervisor maintain perpetual inventory records of the parking tokens on 
hand within the parking maintenance office and that the accuracy of these records 
be verified independently by Business Services staff on a monthly basis. 

~ 	Sometime after the introduction of the parking token program in 1999, City staff 
approved the bulk sale of parking tokens at a discount to individuals . Staff estimate 
that approximately 65% of all parking token sales are currently made to individuals 
rather than to downtown businesses as outlined within the approved policy. It is 
recommended that the practice of selling parking tokens at a discount to individuals be 
presented to Council for consideration as it is not consistent with Council policy. 

5.5.2 Cash Receipts 

~ 	 In Report AG-11-06, it was recommended that the Parking Supervisor formally 
document and approve any discrepancies on the Parking Attendant's Report once he 
has satisfied himself that the discrepancies have b-een adequately explained. This 
control is now in place. Except as outlined below, our observations and audit tests 
indicated that internal controls over cash receipts are now operating effectively. 

~ 	The Parking Attendants at the Centre Street parkade do not explicitly account for the 
$500 common cash float when they complete the daily Attendant's Report at the end of 
their shifts. It is recommended that the Coin Box section of the Attendant's Report be 
revised to record the amount of the common cash float on hand at the end of each 
shift. This amount should be verified independently by the Parking Attendant assigned 
to the next shift. 
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6.0 FINANCIAL IMPLICATIONS 

);> 	 Implementing the recommendations within this report will improve stewardship over 
parking tokens and cash receipts within th e municipal parking system . It will also 
ensure that parking tokens are issued in accordance with Counci l policy. 

7.0 RESPONSE TO THE OSHAWA STRATEGIC PLAN 

> 	The Auditor General's Office assists City Council in holding itself and its administrators 
accountable for the quality of stewardship over public funds and for the ac hievem ent of 
value for money in City operations. Ensuring value for money is achieved within City 
programs is one of the strategies that will be implemented to ach ieve accountable 
leadership which is one of the goals within the Oshawa Strategic Plan . 

Ron Foster 
Auditor General · 


