
Public Report

To: Community Services Committee 

From: Jag Sharma, Commissioner 
Community Services 

Report Number: CS-15-75 

Date of Report: April 23, 2015 

Date of Meeting: May 7, 2015 

Subject: General Motors Centre Score Clock Replacement 

File: 

1.0 Purpose 

The purpose of the report is to respond to correspondence CS-14-171, Request for the 
City of Oshawa to Provide Funding to Replace the Video Scoreboard and Clock at the 
General Motors Centre as directed by the Community Service Committee on December 
11, 2014 be referred to staff for a report. 

2.0 Recommendation 

That the Community Services Committee recommends to Council: 

1. That the video score clock at the General Motors Centre be referred  to the 2016
Capital Budget process; and,

2. That Council authorize City staff to exercise the City’s right to cause an audit to
be made of the records of Generals Hockey Inc. pursuant to section 11.5 of the
Facility Licence and Lease Agreement dated February 1, 2006 between
Generals Hockey Inc. and the City of Oshawa ;and

3. That staff report the audit findings to Council by September 30, 2015.

3.0 Executive Summary 

The General Motors Centre is the premier entertainment centre of Durham Region.  It is 
owned by the City of Oshawa and operated and managed on behalf of the City by Global 
Spectrum Facility Management.  The Oshawa Generals OHL hockey team plays out of the 
GMC and hosts 34 regular season home games per year, plus playoff games.  The 
Oshawa Generals are the primary user of the video score clock with very few other events 
making use of the clock.  The clock is usually recessed in the roof and not seen during 
concerts.  The score clock and video boards are primarily used for sporting events. 
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The score clock and video board are original equipment  installed in the building in 2006 
and were comparable to systems of the day.  The City is obliged under its agreement with 
the Generals to provide a “four-sided video scoreboard”.  The video board is rear 
projection technology and was considered acceptable as noted in a recent arbitration 
award.  However, the Generals advise that the score clock is considered old and 
substandard compared to other OHL facilities in the province. 

4.0 Input From Other Sources 

 Global Spectrum
 Legal Services
 Finance Services
 Recreation and Culture Services
 Oshawa Generals

5.0 Analysis 

5.1 Introduction 

The General Motors Centre is a City owned facility managed by Global Spectrum Facility 
Management on behalf of the City.  The Oshawa Generals organization is the main tenant 
of the GMC hosting 34 Ontario Hockey League home games per year plus playoff games.  
The video score clock at the GMC is original from the building opening date of Nov 2006, 
and is a rear projection type video board.  Staff’s interpretation of discussions with the 
Generals is that rear projection technology is considered outdated for today’s standards, 
picture quality of the board is visible but continues to degrade, picture quality generates 
many complaints from attendees of the games and also limits sponsorship and advertising 
opportunities.  A dispute between the City and the Generals respecting the video 
scoreboard quality was resolved in the City’s favour.  Nevertheless, the City is obliged 
under its agreement with the Generals to provide a “four sided video scoreboard” for the 
Generals’ exclusive use during Generals games.  Accordingly, the City should, in any 
event, be planning for the eventual replacement or refurbishment of the scoreboard at the 
end of its useful life. 

Oshawa Generals season ticket holders have presented a petition to the City requesting 
that a new score clock be provided at the GMC.   

5.2 Video Score Clock Options 

Global Spectrum issued a Request for Quotes for a score clock based on specifications 
agreed to by the City of Oshawa and the Oshawa Generals.  Four organizations 
responded to the RFQ and submitted proposals.   

The video board must be designed to fit the current space within the GMC roof.  The new 
clock and screens are heavier than the current clock and screens and will require a new 
higher rated hoist with respect to lift capacity.  

Other options such as replacing the screens on the existing scoreboard were explored but 
were not feasible. 
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Option 1 – Base System 

Staff have priced a score clock that includes minimal options.  The score clock would 
include LED Screens, two static sponsorship rings, a new hoist, control room equipment 
and LED score components.  The cost for this clock is approximately $722,000 dollars. 

Option 2- Base System with enhancements 

Specifications for option 2 include the base system with enhancements.  The 
enhancements being proposed during discussions with  the Oshawa Generals are video 
score section, video ring to replace one of the static rings, 360 camera, 4 gobo lights and 2 
wireless hand held cameras.  Cost for this package is approximately $820,000 dollars.  

5.3 Oshawa Generals  

City staff have met with Generals staff and ownership to discuss financing options.  
Oshawa Generals ownership has advised that they were able to assist with the purchase 
of a score clock guaranteeing $60,000 per year for five years for a total of $300,000.  Two 
conditions would be placed on this arrangement: a five-year extension to the current 
Marketing Agreement and the requirement for an independent review of the picture quality 
to determine necessary improvement requirements and recommended timelines at the end 
of the five-year warranty period for the new clock. 

5.4 Shared Marketing Agreement 

Currently the Oshawa Generals are the primary sales agent for shared advertising and 
marketing in and around the main arena at the GM Centre.  This revenue is shared 50/50 
between the City and the team.  The Generals also sell inventory for which the revenue is 
solely retained by the team.  There is a potential conflict of interest in this arrangement 
with the team having sole discretion on the allocation of revenue between team only and 
the shared portion with the City.  There has been little to no growth in the shared marketing 
revenue received by the City in the last 7 years.  As allowed under the facility lease and 
license agreement between the City and the Generals, it is proposed that the City 
undertake an audit in the second quarter of 2015 of the Generals’ records pursuant to the 
City’s right to do so under the City’s facility licence and lease agreement with the Generals.  
Without limitation, the audit would focus on records related to shared marketing revenue.   

The proposed extension of the Shared Marketing agreement exposes the City to financial 
risk.  There are two primary risks identified:  

• Extending the Shared Marketing agreement, which currently has 2 years
remaining in the term, by an additional 5 years will not provide the City with
any ability for the next 7 years to negotiate different terms for the execution
of a more favourable or equitable advertising and marketing agreement with
the Generals or an external third party agent.

• The potential loss of shared marketing revenue to the City as advertising
proceeds may be redirected to the video advertising.  Advertising on the
video boards is considered in-game revenue, which the City does not share
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in, and may erode the current level of shared marketing experienced by the 
City.  

5.5 Alternate Offer 

City staff proposed two alternate offers to the Oshawa Generals, without prejudice to the 
City’s rights under its agreement with the Generals and subject to Council approval, as 
noted below: 

1. Oshawa Generals to purchase and finance the video score clock on their
own.   Oshawa Generals would retain full ownership and all revenues associated 
with the score clock.   The Generals would be required to enter into a separate 
agreement with the City for ownership of the clock. 

2. Similar offer as presented by the Oshawa Generals without the two conditions and
cash contribution is up front.   Oshawa Generals contribute $300,000 towards a new
score clock at the time of purchase without the requirements of an extension of the
Marketing Agreement or an independent review of picture quality after five years.

Oshawa Generals after receiving the alternate offers withdrew their proposal to assist with 
the financing of the video score clock.  

5.6 Memorial Cup 

The Oshawa Generals have indicated that they wish to bid for the 2017 or 2018 Memorial 
Cup to be hosted in Oshawa at the General Motors Centre.  Oshawa Generals advise that 
a Memorial Cup will not be awarded to Oshawa with the current score clock at the GMC.  
The Memorial Cup is a high profile event that will bring thousands of visitors to the City and 
provide substantial economic benefit. 

6.0 Financial Implications 

The City will need to fund the replacement of the current video score clock at some time in 
the future.  Funding of a future score-clock will be reflected in the GMC capital plan report.  
As identified in the replacement options outlined earlier in this report, the current 
replacement cost of the score clock ranges between $722,000 and $820,000.  
Replacement costs for a new clock will continue to escalate annually with inflation and 
other economic factors that will impact the price, such as the exchange rate on the 
Canadian dollar. 

The City has not currently established a capital replacement reserve for the GM Centre to 
finance the replacement of assets as they reach the end of their life-cycle.  A report will be 
prepared for the Finance Committee by the end of the third quarter of 2015 to provide 
Council with a recommended go-forward strategy for the GM Centre’s capital 
requirements, in advance of the 2016 budget submission. 

There are no financial implications to the 2015 budget at this time. 
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7.0 Relationship to the Oshawa Strategic Plan 

The purchase of a video score clock for the General Motors Centre responds to the 
Oshawa Strategic Plan goals: 

“Economic Prosperity”, Ensure cost effective and fairly priced quality core programs and 
services that are responsive to community needs, and pursue public and private sector 
funding partnerships and sponsorships to maximize revenue opportunities and reduce 
costs.  

Ron Diskey,  
Director, Recreation & Culture Services 

Jag Sharma 
Commissioner, Community Services 
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