South Oshawa Community Centre

Oshawa Pool Reconstruction Project Timeline

Late-September 2024
Routine maintenance inspection identifies issues with the pool foundation and
building structure.

September 20, 2024
Public communications update #1: The public is notified of the immediate closure
of the pool, with duration unknown.

October 2024

Engineering consultant is retained to oversee a comprehensive evaluation
which requires independent specialists. Evaluation includes an in-depth
geotechnical investigation (test pits and boreholes) and detailed structural
analyses of the building.

November 11, 2024
Public communications update #2: The public is notified that the pool remains
closed and aquatic programs are unavailable until repairs are complete.
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Late-December 2024

Investigative work is complete and reveals significant issues. A detailed
reconstruction plan is developed to ensure the long-term safety and structural
integrity of the pool and recreation facility.
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January 27, 2025
Council approves funding of up to $2.5 million for the pool reconstruction and up
to $3.35 million to address critical health and safety upgrades for the building.

Late-January 2025
@ Public communications update #3: The public is notified that the reconstruction of
M the pool and associated structures is proceeding including beginning with issuing
a tender to retain the appropriate contractors to complete the necessary work.

- March 27, 2025 — April 29, 2025
ﬂ Tender is issued March 27, 2025 and closes April 29, 2025.

1S May 26, 2025
= @ Council approves the contract for Phase 1 of the reconstruction project.

For more information, or to request an
accessible format, contact Service Oshawa:

905-436-3311 | service@oshawa.ca oshawa.ca/SouthOshawaPool


https://www.oshawa.ca/SouthOshawaPool
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June 2025
Public communications update #4: The public is notified that construction

Mid-June 2025

Phase 1 construction begins, including upgrades to the building’s foundation
drainage system and essential health and safety improvements to ensure proper
access to the fire suppression system.

August 2025

Public communications update #5: The public is notified that exterior excavation
work continues and that work inside the pool has begun, including the installation
of engineered platforms and scaffolding systems.
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September 29, 2025

5$ Council approves staff to proceed with a contract for Phase 2 of the project which
— @ consists of the pool reconstruction work.
December 2025

Public communications update #6: The public is notified that exterior excavation
work continues to support upgrades to the foundation drainage system and that
M access structures for the fire suppression system are being installed, along with

associated electrical and mechanical work.

February 2026
Exterior excavation work supporting the required upgrades to the building’s
@ foundation drainage system is essentially complete. Due to unforeseen
X circumstances outside of the City’s control, delays have occurred with the steel
@ work required for the fire suppression system structure. These delays directly
affect the ability to advance work on the pool infrastructure, as the pool cannot be
accessed.

March 2026

Public communications update #7: The public is notified that work continues to
advance onsite. The City shares the community’s disappointment that delays
M have occurred outside of its control and that we are exploring every opportunity

possible to restore this vital recreational and community resource.
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